Urbana Waitare Association

MINUTES OFMEETING- MOM NO 12

DATE
Venue
Time

_17th, September, 2020

Club Urbana B! Confarence Hall

7 15pmPM
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MINUTES OF MC MEETING HELD ON 17.09 2020

T_No_ Details [ Action by
"1 | OPENING OF MEETING:
SB in his welcome address mentioned that this urgent meeting was called for resolutions pertaining to
unique situation arisen due to three members withdrew from MC and immediate action to start for
. calling AGM. SB requested all members to be united and focused on their task.
|
2 CONFIRMATION OF MINUTES OF MEETING NO.10 HELD ON 11TH. SEPTEMBER'20

SB placed before the members the MoM of MC meeting No.10 which was held on 11th. September,
2020 for their approval. ,',_,--.'(;’[} Voo
&7

Members unanimously approved the Minutes and placed for record.

.'l" [ TTVTA
| /A: YhAA ] |
| Z,\ KOLKATA )‘:;»‘, i

RESIGNATION OF MEMBERS: N—<o/
SB opened the discussion by stating that three of our team members had expressed sit=desire to

withdraw themselves from this committee. They also left MC whatsapp group. During the MC meeting
held on 7th. September, 2020 this subject was discussed and it was resolved that Secretary will approach
in his official as well as personal capacity to them with a request to reconsider their resignation from the
committee and be part of the team. Seven days were allowed to agree that all disagreements to be settled
amicably. Although all three estranged members attended MC Meeting held on | 1", September, 2020
but all efforts were in vain.

Accordingly SB requested members to express their views whether these three resignations would be
accepted or not. Majority were in the opinion that as per the resolution taken in MC meeting dated 7th
September, 2020, stipulated seven days time limit already passed and in spite of the message posted by
Secretary requesting them to withdraw their resignations, no positive response received. Hence three
resignations of Avinash Malpani, Hemant Lodha and Sanjay Doogar to be accepted. Accordingly
resolution passed and three members resignation were accepted.

Regarding the resignation posted today by Pradeep Bhatia was discussed. SB informed the members that
he personally requested PB not to resign from the committee. As a policy adopted in MC meeting dated
7th September, 2020 seven days will be allowed wherein all efforts will be made to convince him not to

resign. Final decision will be taken in next MC meeting.

RESOLUTION FOR RULES CHANGES AT AGM

SB, opening the discussion stated that it is evident that there are many contradictions in the Rules and

Regulations of UWA. Hence it is time that we should address these issues and tries our best to rectify as




a
/7 much as possible to avord future dwpﬁ!cs controversy. SB referred his ¢ manl dated 16th. September, 5
2020 addressed to all MC members. In that email SB elaborately described the clauses that needs to be
amended SB also highlighted that few members may have misinterpreted that NRI rights are to be
curtailed. There is no such amendment. The change suggested was only about who could be nominated
to be 2 member and that the nominated person should be a resident of Urbana. NRI Owners would

continue to be cligible to be members of the UWA Committee.
Members unanimously agreed that such exercise is very much needed and placed before

SB requested all members to go through the details and provide their feedback as soon

the AGM.

as possible but

definitely by the 24th.
5 ' AGM DATE AND MATTERS
' SB proposed that AGM should be conducted sooncst possible. SB proposed 11th Octobe

r, 2020 to be

i .
| fixed for AGM. Accordingly all necessary documentations to be started now and would be closed by

21st. September, so that in next MC meeting Agenda will be finalised and notice to be served.

Members agreed to that,
ANY OTHEER MATTER:

=i

Amphan Report / Design Audit Committee
SB stated that it is imperative that design audit committee documents to be taken over by this
AGM and reach a logical

committee officially. Then only this MC can take up the matter to
conclusion. It has been decided that immediate communication to be made with Subir Chaki,

as he was heading the committee, requesting for a virtual meeting and official handing over

the documents.

Bank
SB informed the members that he had a meeting with Mr. C. S. Ghosh, MD of Bandhan Bank and
hich the previous President had made a point and

discussed at length about the issue of ATM w
ts. The discussion was very fruitful. It appeared

condition for bank signatories’ changeover documen
that if any other Bank allowed toopen a Branch inside Urbana then Bandhan Bank will not be interested

for placing their ATM. Rather they are also interested to open a Branch inside Urbana.

g | Medical Room
4 PS highlighted that medical room should be equipped with additional facilities such as Oxygen

Cylinders, Basic medicines etc.

7 DATE OF NEXT MC MEETING
All members agreed that next MC meeting will be held on 24th. September, 2020.

On the above note the meeting was concluded at 8 pm
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